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While we are working continuously & relentlessly, to create a true ‘DX’ for our
customers and sustainable great workplace for our employees, these areas are
something that stands as a testimony of our efforts for building a

‘A Great Place To Work'.

(i.e. these around 5 areas at Kaar Tech) ,

Because
We Hire the best
of the best talents!

Digitized Recruitment Process

C' Powered by KEBS and embracing the tenets of Kaar Tech, we always have robust recruitment &
selection process workflows and hire the cream layer of the talents all over the state and the nation

Hire Tough & Manage Easy

Multiple competency based filters & interviews which qualifies the feedback on candidates with ©°o—
comments & quantify with scores for consolidated relative ranking (CRR) of potential candidates.

Culture Interviews

‘Culture’ eats ‘Strategy’ for breakfast, lunch & dinner. Potential candidates go through ‘Culture
Interviews’ apart from the normal ‘HR Interviews’, and today we will have the right fit and the rock stars
who can bring about true digital transformation with the right values & culture aligned to that of KT.

Top Talent Attraction

Top Talent Attraction: At Kaar Tech, we hire the top Gen Z talents from top engineering & business
schools throughout the country and the year on year intakes have increased the innovation & delivery
excellence, owing to our ability to provide fast-tracked career progression.

Talent Acquisition

‘Goes Local & Global’: As we enlarge our business vision, beyond the Middle East, and expand our
geographical horizons into APAC, USA & UK, we hire local nationals of the land into our global offices
around the globe & provide local talent with quick global opportunities.

Referral Programs

‘Familiarity breeds talent’. High-value talent at Kaar refer Great-value talent from the industry through
our Referral Program called KERN (Kaar Employee Referral Nest) & win exciting cash awards.

@

Many of our ex-employees who had missed the Kaar-Experience in other companies, have re-joined
us, through this rehire program. “Replacing an employee can cost a company 3 times the employee’s
annual salary, affecting the overall economy by more than S350 billion dollars per year.” — Gallup Studly.

Welcome to Kaar

Is a comprehensive induction program, with a welcome kit, that introduces the new hire into a new
world of growth & opportunities. Is a detailed mailer that serves as a ready reckoner & helps find
answer to any question of the new joiner until he/she gets acclimatized.

Campus To Corporate (C2C)

ia\ Every fresh engineering graduate & MBA goes through our 6 months intensive Campus To Corporate
— Induction Program, woven around technical, functional, professional, soft skill & behavioral aspects
creating experts with an aspiration of creating Full stack Techno-Functional SAP consultants.
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Because
¢ We Inspire
through our culture...

An orientation on Kaar values & culture, has been embedded into the HR induction for new joiners, to reinforce
company’s values, mission, vision, etc. & foster a sense of pride in the company.

11 Kaar Culture Tenets
On mugs, desktop-posters & danglers in every workstation & around the office, is a daily reminder to live our culture
tenets & values.

Grow ' Embrace

Profitably Ka ad Change

In Pursuit of Excellence

Exhibit Obsession To
Through Customer

Leadership Service
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Courageousl
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Because
We Communicate and listen to
every employee in the organization...

‘CEO-Employee Connect’ Sessions Are organized when the CEO visits every office/region around the globe at
regular intervals.

‘HR-Employee Connect’ Sessions Are organized at intervals for employees with the Head of HR for swift
redressal of queries.

‘P&L/Dept Head-Employee Connect’ Sessions Every P&L/Department Head connects at regular intervals with
employees in their respective P&L/Department for better collaboration

Global Town Halls Regular town halls are organized, for the CEO to communicate important information,
changes & achievements, etc. at regular intervals.

Open Door Policy Culture of open door policy is propagated for effective downward & upward communication
at all levels.

Newsletters & Corporate Communication Mailers Frequent mailers & newsletters from the Corporate Marketing
team enlightens the employee on all the happenings at Kaar Technologies.

Blogs Frequent inspirational blogs by members of the Kaar Leadership Team helps in knowledge-sharing &
brand-building.

Yammer & Sway newsletters |s an active enterprise-platform in Kaar for employees to post, receive likes &
comments on anything & everything related to work.

Collaboration WhatsApp Groups Almost every team & department functional & cross-functional, have their
own WhatsApp groups to communicate swiftly & effectively with fun.

Focus Group Team Discussions
Are organized frequently to hear our employees & resolve concerns.

Happy Meter Survey Scores in the past years have been commendable and helped us understand the happiness
index score & improve by bridging the gaps by talking to unhappy respondents directly.

Great Place to Work Survey Results in the past years have always have been commendable & has propelled us
to improve as an organization in ensuring a great place to work.

Coffee with Manager A pep talk with the senior leaders/management/board of directors to eliminate corporate
fears and maintain flat hierarchies

Kaar Day & Annual Leadership Meeting Is a Kaar Family celebration to learn, appreciate & celebrate the joy of
being a Kaarian.
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Because

We Collaborate with

X Never seen before Cadence & Governance...

P&L Structure: We have gone into the P&L structure, to
focus more on growth and operations, quicker decision
making, proximity to customers and partners. Many
global organizations are functioning in this fashion and
it has given proven results; this introduction of the P&L
structure at Kaar will help us to achieve our ‘Vision 2025’
of becoming a public listed organization.

Practice Structure: Concept of Practices is to enhance the
Project Execution and Organizational Development for
future growth. Each Practice is led by a Practice Lead (PL)
and in turn the Practice Lead will report to Practice Head
(PH). All consultants both at offshore/onsite will be part
of one of the practices depending on their competency
/ module and will have dotted line reporting to their PL.

Monthly Management Team Meeting (MTM): The
Management team meets every first Thursday of the
month, to discuss, deliberate, review & plan the course of
action in steering the organization to success.

Monthly Team Meetings: Are organized by the P&L/
Department heads for knowledge sharing, review books,
analyze metrics & plan the course of action in steering the
department effectively. These meetings provide greater
synergy & productivity.

Kaar Project Repository: A home-made platform that
captures the depth of expertise Kaar has gained in the past
decade in various verticals, horizontals & geographies.

KEBS: Is a home-made platform that is being built for
internal approvals, 360 degree governance, cadence,
socializing, communication, idea-generation, etc.

Weekly All Hands and Deep dive governance: Senior
Management collaboration to discuss operational, tactical
and strategic initiatives

Employee Engagement Centre (ECC): Ensures that all
employee queries received 24/7 is routed to the respective
departments & resolved amicably.

Internal Complaints Committee (ICC): As per the ‘The
Sexual Harassment Of Women At Workplace (Prevention,
Prohibition and Redressal ) Act 2013’ Kaar has pronounced,
zero tolerance on workplace harassment and this policy
is in force to prevent any such incidents. Anyone who is

affected by such harassments can approach the ICC Board
in the organization.

HRBPs: Every P&L /Department has a dedicated HR
Business Partner assigned to cater to the services of
employees.

Stay Interviews: Helps to retain high-potentials, from
exiting the organization & enables them have a long and
rewarding career at Kaar.

Fun at Work: Regular hangouts, indoor & outdoor sports
events, festival celebrations reflect the ethnicity at the
workplace

Wellness Programs: Eye, dental & wellness camps are
organized for the well-being of employees.

Compulsory Week-Off: Though we are to provide round
the clock support to our middle-east clients, every
Saturday is observed as a compulsory week-off to all.

Team Outing / Lunch: Departmental team outing bud get
is allocated.

Paid & Festival Leaves: 18 paid leaves per year and 12
government holidays are given to the employees.

Compensatory Offs: Comp-offs are given to employees
working on week-offs or holidays.

Maternity Leave: All women employees are eligible for 6
months maternity leave as per the Maternity Benefit Act
1961.

Paternity Leave: All male employees will be eligible for
Paternity leave of 2 days in a year.

Compassionate Leave: All employees can avail 3 days of
compassionate leave in case of death of immediate family
members (parent/spouse/child/sibling).
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Because

We Nurture, recognize and reward
deserving employees..

Spot Appreciation: In meetings & through mails helps
employees feel recognized & appreciated instantly

Annual Excellence Awards: Rising stars, Star performers,
Kaar Pillars, Best project manager, Best Mentor, Best
project and Kaar ldeal project are annual excellence
awards conferred during the Kaar Day & Annual Leadership
Meeting celebrations.

Long Service Awards: Medals and gift tokens awarded to
employees who complete 5 years & 10 years.

Star of the Month Awards: Recognizes 11 Culture
Tenets of Kaar, Competence, Consulting, Commitment,
Communication, Interpersonal & Leadership skills
exhibited by an individual in every department, every
month.

Management Team Award: Is conferred by the
Management Team Members, every month, in public,
to employees/teams for exceptional contribution to the
organization’s success.

Mentor-Mentee Program: Every fresh Engineering & MBA
graduates are made to align with a Mentor, who is a Senior
Leader for coaching & mentoring.

Kaar Leadership Program: Almost 25% of the
organizational employees has been identified & enrolled
into this program to create a future-ready-pipeline of
leaders. Their leadership competency is being honed
through mentoring & a structured development plan.

Skill Enhancement Program: Apart from External
Certifications, ‘Kaar Internal Certification’ Programs helps
employees to upskill, reskill or cross skills in 9 Domains &
160+ SAP Skills

Soft Skill eModules: 50+ home-made online 1 hour
online-capsule-courses helps employees improve on
communication, customer success, leadership, personal
effectiveness, culture, etc.

Toastmasters club and 6Cs of Charismatic Leadership
Training — Tailor made for Kaarians, we will bring in
industry leaders to deliver best in class lectures to create
a good window for those who are willing to improve their

leadership qualities, equip with skills to develop powerful
and persuasive business presentations, eliminate the fear
of facing audiences, enhance public speaking skills etc.

Job Positions Rotation: “Millennials and GenZ, hose born
after the 90s are especially quick to change jobs

if they feel bored, unappreciated or disconnected”. —
Gallup Study. Helps employees move across practices,
departments & roles, to unleash their potential & prove
themselves.

Career Progression: “GEN-Z (Young Focused Individuals)
look for clarity in career progression” — Aon Hewitt Study.
A clear progression chart is available for employees to
move from one level to another during their stint at Kaar.

Global Exposure: Is available in abundance to our
SAP consultants through long & short term onsite
opportunities.

ESOP: Is in vogue, for sharing value creation. Longevity
Option were granted to 500+ employees;, Growth Options
were granted to 15% employees & Performance Options
were granted to 250+ employees.

Sales Incentives: A comprehensive & attractive incentive
policy is applicable for members in the sales team.

Compensation: Clear grade system based on which the
compensation is structured. Above market standard

Benefits: Medical Insurance is provided to employee
their spouse and 2 children covering 2 lakhs & 50K for
maternity. All employee are also covered under term life
insurance policy.

Travel Advance & Insurance Policy: Is available for SAP
consultants/sales/ travelling onsite.

Performance & Goals: Are assigned & measured frequently
via KEBS against 4 Goal Sections, namely Key Performance
Indicator, Corporate Alignment Assessment, Employee
Life Cycle Assessment & Kaar Culture Assessment.

Employee Engagement = Heads + Hearts + Hands at Work;
This is the bloodline of all our efforts & interventions at
Kaar Tech.
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Change Agents of Kaar Tech

Kaar Tech is what it is today, only because of the people, their interconnectedness, shared mission, common values
and their personal bond that transformed us from an wiggling worm into a lively butterfly with its own unique color,
character and vivid shape. By virtue of the geographical spread and the present situation, it’s only natural for Kaar’s
various entities and our employees to develop a sense of isolation and disconnectedness from happenings all around.

As a company we always collaborate, share, come together, rejoice and celebrate every moment of our journey making
it more memorable. Every individual’s path of Kaar family is strewn with countless intense moments of passion, dreams,
desire, hard work, sweat, learning experiences, success and setbacks.

Its natural that every business goes through cycles of crests and troughs and our company is no different. The solidarity
and resilience to such times exhibit the real culture and the bond between us. In that way, our company has the
greatest of the greatest pillars or the change agents who are also like the extended family without whom we might not
have emerged out of the tough situations unscathed.

We salute every individual’s sacrifice, dedication and sweat, in whatever remote corners they work from, far from
limelight, day in & out for their efforts that makes Kaar breathe every day successfully.

Sudhakar Narayanasamy
Vertical Head, KSA

An Exhilarating Leader with amazing leadership qualities, Sudhakar joined
the firm as an Associate SAP PP Consultant and has later donned a variety
of roles as a project and delivery manager for some of the most notable
implementations in KSA and Bahrain!

Having handled some of the largest and most renowned accounts in KSA and
Bahrain, It is his unique skills like predicting the future, micro level planning
and effective risk mitigation measures that differentiates him from the other
leaders. Talking to all of his colleagues and people who reported/reports to
him, one common feedback is his style of charismatic leadership. His approach
of not dictating work and natural instincts of quick decision making makes him
a trustable leader and a go to man at all crisis periods!

Thangeswaran. K
SAP Technical Practice Lead

In 2006 Thangeswaran T.K joined Kaar Tech as a fresher. Even in the wildest
of the dreams, neither him nor the senior management imagined that he will
be the person responsible for hiring the best of the 250 top minds today. The
kind of respect he commands is admirable among the consultant fraternity.
Probably it has to do with his un-assuming, calm, composed and humble
demeanor blended with zero ego personality. He has become the mentor for
almost half the consultant workforce that Kaar Tech has today.

Kaar Tech has a great admiration for his ability to spot, hire, train, nurture,
mentor and make each consultant excel. It is almost like spotting an uncut
diamond and chiseling it to its perfect luster.
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Mahesh Kanna Thiyagarajan
Country Head, Oman & UAE

A very committed individual, Mahesh helped formalize the AMS support
strategy and mentored countless young SAP consultants and project managers
with his freshers hiring structure and models. He has also been instrumental in
setting up KCloud & Practice head structure as a part of his strategic initiatives
and his amazing skills in resurrecting projects from the scratch makes him one
of the dependable senior leaders at Kaar Tech.

In this current role as Country Head of Oman & UAE, He is driving continuous
profitability and is also taking the firm to new heights in the SAP Ecosystem.
Although Mahesh has this aura of toughness about him, he is gentle at heart
and a man with a golden touch.

Srinivasan Subbiah
Practice Lead, SAP HCM/SFSF & Analytics

Srini has been there since 2012 with Kaar Tech. With a strong focus on quality,
consistent delivery and professional approach, Srini has always been the go-to
man for delivering maximum value to our customers right from Kaar Tech’s
inception.

With extensive knowledge and years of experience in ERP Packaged
solutions, Srini all through his service have been instrumental in delivering
SAP Application Hosting, Project support/AMS, Development services,
Implementation Services, Upgrade Services and what not in SAP. With a great
mix of Content & Delivery expertise, Process orientation, Customer friendly
and User centric approach, Srini has the motto of “Exceeding the expectations
of every customer every day and brings maximum value to our customers with
a constant urge to excel.

Vaidehi Srinivasan
Senior SAP Solutions Architect

The Jhansi Rani of Kaar Tech. Vaidehi has been with Kaar since 2008. A well
respected, well aligned and a much-admired personality, she has been one of
the reason for every growth in the organization. An enthusiastic performer
who brightens everyone in the team with her spirit. Because her support to
Projects are multifold and she gets involved in the early stages of the project
acquisition, she has played an instrumental role along with Kaar Tech’s journey
all through. She also serves as a role model for the women workforce of Kaar

What differentiates is her work-life balance because she’s a mother of two, an
incredible wife and a great Kaarian as well. She is an athlete with accolades of
many marathons to her kitty and continues to do so, as we read this piece of
content about her.
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Saravanan Sevugaperumal
Practice Lead, SAP Manufacturing

Saravanan joined us on the 14th February 2007. He is the cool captain of Tril
Delivery ship. A huge chunk of Kaar Tech’s people report to him and he takes
care of them like a God-Father.

He refuses to sit in his cabin and is always surrounded by people at Kaar.
He is one of a kind leader and wins the crowd by his leadership skills hands
down. Always carrying a charm, He has seen crests & troughs of Kaar and
has given many successful Go-lives as a project manager and a practice lead.
He has played an important role in pooling the best talents through campus
recruitments for the last four engineering batches.

Kannan Samynathan
Practice Lead, SAP Finance

A Strategic and a hands-on SAP FICO Practice/Functional Lead, Kannan has a
very strong experience of about 12 years in SAP FICO space with excellent skills
in Consulting, Implementation and Support. He is also having a solid support
base of non-SAP ERP experience with over 18 years. Over the course of his
illustrious journey, he has played many key roles in Managing, Consulting
and Implementation of large and complex ERP Greenfield and data migration
programs. Kannan is one of the most respected leaders in our consultant as
well as the customer fraternity.

Rajesh V.D
Head of Global Presales & Bid Management

Rajesh joined Kaar during 2007 and he is one of the very few staunch Kaarians
to have taken up every responsibility ranging from sales to delivery with a
broad smile till today. He has contributed to the success in every single role he
has taken. Adding to his technical know-how and acumen, he is also a calm,
composed leader who never lets out his frustration/setbacks to disturb his
work and people

His roles at Kaar ranged from being a consultant, project manager, heading
KCloud, and now Heading Presales. In 2007, when Kaar had taken the first
project in Aramco, Rajesh joined us with few other associates and envisions
success as a journey, not just a destination. Known for his persistence, Rajesh
has stood by us in all weathers proving his choice of commitment to Kaar.
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Santhosh Kumar
Head of Global Marketing

Santhosh, who has been instrumental right from Kaar Tech’s Inception since
2006 to the present P&L Ownership of UKQ, has now geared up to don a
new role as the Head of Global Marketing. A doyen of sales and a mentor to
multiple generations of sales teams within the firm, Santhosh is full of energy.
Starting as the first executive in the Business Development team of Kaar, he
was heavily instrumental in steadily building a smart team of SAP Sales & Pre-
Sales professionals and registered a constant upward trend in the graphs of
Middle eastern regions.

He has also never hesitated to take up a responsibility at Kaar ranging
from Sales, Delivery, P&L and now marketing. His contribution to Kaar is
unimaginable and has always been the people’s man due to his unflinching
energy & charm for all aspiring sales/marketing professionals.

Prakash Justin
Head of TAG & RMG

Prakash has been with Kaar for about 10 years now. He is a dynamic and a
seasoned Senior Management Professional over 15 years of experience in
Talent Acquisition, Talent Management, Stakeholder Management, Team
Management ,Vendor Management and Process Improvement. He is currently
Spearheading the Talent Acquisition and Resource Management Practice of
Kaar Technologies

In the past, he has handled a 20+ Member team (Recruitment managers,
Resource Managers and Recruiters ), Mastering in JUST-IN hiring of SAP
professionals playing a crucial role of increasing the headcount from 65
when he joined to 750+ today. He has always been the go-to person for the
leadership and strategy to recruit ‘Right Fit’ employees in a cost effective &
timely manner to meet business critical initiatives / goals

st with you!
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Parameswaran Narayanan
Business Unit Head, US

Param joined us during 2008

He started his career with Kaar as a presales consultant in the year 2008 and
was crucial for winning innumerable contracts in GCC. He got promoted as an
Accounts Manager for EAM in 2014. He then went on be a regional sales head
in KSA and Bahrain, later taking up the role as the P&L head of Qatar and now
continuing his extraordinary performance managing the Business Unit for one
of the most strategic regions — US as its head.
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He is known to resemble the Oscar winning music director, AR Rahman for
his humble and down to earth nature and never letting any of his triumphs
and victories travel up to his head. Param carries an unusual wit, an extrovert
and an outspoken personality who would meet the demands of sales like
a dynamite for any given region. He will be one of the most important Key
mover & shaker of the organization in the upcoming years.
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Gokul Natarajan
Operations Manager, US

Joined us 2nd July 2007, Gokul was hired through Kaar’s first campus drive.
He is a Highly aspirational leader who has been nurtured with remarkable
maturity at such a young age. The first campus drive that Kaar embarked upon
was indeed a success because we have gained the finest of fines from that
drive because we now have a dynamic leader heading the country of Qatar in
the Middle East. Gokul has traversed from a Technical programmer to a P&L
during this remarkable tenure at Kaar.

He is Always eager to achieve many heights in whatever role he takes and
aims to imprint his name in every initiative that he undertakes. A frugal
cost-conscious leader, hardworking and an authentic go-getter. A passionate
Badminton player and a great cricketer too. He turned around Qatar from a
moderate PBT region into a highly positive PBT region through his hardworking
and committed nature. Gokul is now deployed as the operations manager
for strategic projects in the west especially in the US owing to his leadership
qualities.

Chandrasekaran Venugopal
CFO

Chandru joined Kaar during 2013. From then ftill today, Chandru has always
been ever cheerful, ever optimistic creating an oozing enthusiasm percolating
from him to his team. Whatever be the circumstance, crisis, or hurdle, the only
response he gives for ‘How are you?’ is “Top of the world” with a broad smile
and cheer. Chandru’s spirit is so contagious that after an interaction everyone
goes back with a dose of invincibility. His equanimity, patience, objectivity,
cheer and meticulous approach makes every hurdle vanish as if it’s a trivia.
High intelligence, High Humility and the highest of the work-ethic is what
differentiates him.

Kaar Tech is proud to have him as it’s CFO who remains as a friend, philosopher
and guide for the extreme fun loving leadership team, that he brings in to
the table. He is currently heading the Corporate Finance including fund
raising, Strategic Financial Planning, Business Planning, Budgeting, Accounting
including compliance of Indian GAAP, US GAAP and IFRS, Audit, MIS, Revenue
recognition and arresting the revenue leakage, Legal , Treasury Management,
Forex Management, Secretarial, Governance, Risk Management, Corporate
Structuring and Merger and Acquisitions. He is also part of the Kaar’'s MTM
which takes strategic Decisions.
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Rajkumar Asokan
Head of Global PMO

He has joined us on 20th August 2008. He has been with Kaar for 10 years, now
managing Almansoori as the project manager. He has joined as MM consultant
in 2008 and has been instrumental for many successful project completions.
He has had incredible career growth from a functional consultant to project
manager and from project manager to delivery manager and from delivery
manager to a P&L Head. He has lead UAE with great obligations to scale it as
one of the most profitable regions during his reign.

He has completed many of the projects colorfully namely - MIC, NAFCEL,
CCMC, Almansoori. Raj is also a versatile personality and holds a never say no
attitude. Rajkumar stood by with the organization as a promising stronghold
despite the ups and down with us.

Shahinsha Abdul Basheer
P&L Head of KSA & Bahrain

Shahin joined Kaar during 2015. With more than 15+ years of domain
experience, his core expertise revolves around project management, team
building, deal strategizing, negotiating and developing customer relationships.
Shahin’s leadership for Kaar has been like the much needed throttle or a silver
bullet post the oil price dip and the falling middle eastern economy. His no-
nonsense approach of handling large enterprise customers, strategic planning
of scope items, cash & profit management has done wonders for Kaar Tech
during the past 5 years since he took over.

He has been the most instrumental driver for principles (also standing by
example) of defining clear payment milestones, customers funding their
projects, art of negotiation, valuing higher gross margin projects etc. Apart
from work, Shahin is a very easy going, fun loving, caring and a humble
personality sharing his experience with his peers, motivating youngsters
inside Kaar by giving pep talks on the art of negotiation, customer relationship
maintenance etc.

st with yo
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Mohan Chander
P&L Head of Qatar and Kuwait
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Mohan has been there with Kaar since 2011. He is a staunch Kaarian who has
seen it all in terms of handling complex projects and architecting projects as a
consultant and a project manager for major conglomerates in the Gulf region.
He is a soft spoken, target oriented and has an uncanny sense of humor which
makes him unique. Mentoring multiple consultants, Mohan has been a go-to
man in resurrecting projects for us.

He is currently the Country Head of Qatar and Kuwait at Kaar Technologies.
With his 12+ years of experience, working in different types of SAP assignments,
performing multiple roles including SAP end to end Project Management
in 6+ major implementation projects including S/4HANA and all additional
enhancement modules diversified across industry verticals globally, Mohan is
one of the key decision maker in our management team in devising strategies.
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Srinivasan T
Senior Manager, Presales

Joined Kaar during 2005. Srini is the second employee of the organization
and is also the first recipient of the prestigious Kaar Pillar awards. Has been
instrumental in several strategic planning with the organization in the formative
years. Have been a devoted person with his professional bond with Kaar.

Has brought in countless projects and given his Technical support to the
fullest extent and also been instrument like the other pillars to the glory
that Kaar carries today. Has been the Kith and kin with the organization and
it’s employees. Now exporting his wisdom in training many consultants and
contributing as the Presales Manager with Kaar Tech

Jegadesh BalanT
Business Unit Head, UK & Europe

Jeg joined Kaar during 2009. He has been a loyal Kaarian handling various
portfolios such as SAP Sales, Solution Architect & Design, SAP Support
Services (S/4 HANA, Cloud Solutions, ECC), SAP Projects Delivery and currently
handling the P&L of UK and Europe over his tenure at Kaar Tech. Jeg has an
overall 14+ years of expertise across various SAP modules. He has also handled
multiple projects diversified across 7+ Industry verticals across Geographies
predominantly in the UK, Middle East and APAC.

With his Solution Architecture & Design, SAP Cloud Solutions expertise in
S/4Hana public cloud, CX Solutions and Enterprise Mobility, Jeg is one of the
rare gems of Kaar Tech with cross functional expertise. He is also an enthusiast
for cricket and participated in various leagues hosted at local clubs situated at
Huddersfield, UK during his leisure.
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About
the company




Kaar

In Pursuit of Excellence

Kaar Technologies is a global consultancy firm that designs, delivers and deploys cutting-edge solutions for businesses
around the world. The centrefold of Kaar Tech’s portfolio features SAP license re-selling, implementation, hosting,
landscape enhancement and support services to meet the needs of customers diversified across multifarious verticals
globally. As the pervasiveness of the digital phenomenon is growing at exponential rates and businesses becoming
increasingly sensitized to the same, SAP is retaining relevance by developing products tailor-made for this digital era.
Kaar Tech having always aligned itself with SAP’s strategic orientation, is poising itself to make the most of this state-
of-affairs by developing resources and expertise in these pioneering digital offerings of SAP. Similarly, Kaar Tech has
now positioned itself to harness the potential offered by the latest market trends with the likes of Cloud, Analytics, I0T,
Blockchain, RPA, Al/ML, Mobility leveraging both SAP and its own indigenous solutions.

Kaar Tech takes a collaborative approach to client relationships - it forges partnerships wherein it operates concertedly
with clients and delves deeply into all aspects of their firm in order to develop a comprehensive understanding of
their challenges and pain areas. Kaar Tech works in close collusion with the client to arrive at the most optimum and
wholesome solution, efficiently deploys it across the organization and supports the system with a team of seasoned
professionals. In thus offering insights into areas of improvement rather than standard products, offering consultants
and solution architects as opposed to mere implementers, offering a partnership of change agents over a commonplace
business connection, Kaar Tech stands apart and adds immense value to its customers.

Driven by the steadfast pursuit of excellence, Kaar Tech exudes professionalism and proficiency in all areas of functions.
Every day we are inspired to impact businesses with original and imaginative approaches and pave the way for
tomorrow’s digital breakthroughs.
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Values, Vision
& Mission




Right from an employee’s induction into the company,
he/she is acquainted with the eleven cultural tenets,
which lays the base or the foundation for the company.
Our associates are encouraged to imbibe and practice
these values constantly, so that they become a way
of life at Kaar Tech. With a turn of phrase that is
spirited as well as uncompromising on brevity, the

eleven cultural tenets succeed in capturing the essence
of Kaar Tech in all its nobility. Our Values

To transform our customer organizations by offering
best-in-class SAP services and to become the best and
largest pure play SAP Consulting company in the world.

Our Values

To remain a socially responsible corporate entity, which
will instill a sense of pride, joy and accomplishment
in every facet of its interaction, to everyone 5 9

associated, be it the employees, customers, vendors
or stakeholders.

Our Mission
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Years at a
glance..




O FYO05'

= Establishment of Kaar Technologies, India

O FYo7

= Partnered with a Dutch company, Phobos Group BV

O FY 08’

= Partnered with Albilad Arabia Co. Ltd in KSA
=  Won a 7 year IT contract with Saudi Aramco
= Became a 100 Employee Organization

O FY10'

= Establishment of Kaar Technologies Qatar
= Launch of Kaar products — Kaar Net and Kaar Watch
= Became a 300 employee organization

O FY12'

»  Formation of BaasKaar, a JV in KSA

= Signed up a Million Dollar SAP implementation project in KSA.
= New office setup of 75L+sq.ft with state of the art Data Center.
= Became a 400 employee organization

O FY 14

= Establishment of Kaar Technologies LLC, Abu Dhabi

= Establishment of Kaar Technologies IT Consulting Pvt. Ltd., Shanghai
= Establishment of Kaar Technologies UK Ltd.

= Signed up a Multi-million dollar project in KSA

= Achieved the CMMI Level 3 status

= Extension of Delivery center in India by 8000+ Sq. Ft

= Leased a premium facility at TRIL at “The Ramanujam IT city - A SEZ
= Achieved a revenue of USD 15 Million

=  Became a 500 employee organization
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FY 15’

Establishment of Kaar Technologies LLC, Oman

Established an entity in Denmark

Won the largest deal in Qatar from Muntajat

Initiated processes to become a CMMI level 5 standard company by 2016
Achieved a revenue of USD 18.25 Million

Became a 600+ employee organization

Achieved the status of Market leader in Middle East with 12 % market share

O FY 16

Acquired the first client in the airlines sector

Formed S/4HANA Cloud partnership with SAP in the UK region

Initiated process to be a Cloud VAR partner in the APAC region

Established office premises in Malaysia

Appointed Mr. Balakrishnan as an additional Director — Ex. Infosys CFO

Had begun internal implementation of S/4 HANA Cloud products

Data Centre located in the UAE became fully operational — KCloud*(IP)
Achieved the highest Order Book Value yet, amounting to more than Rs. 200 Cr.
Achieved revenues amounting to USD 20 Million

Acquired the GCC's largest construction company as our client among the other major
conglomerates

Became a 650+ employee organization

O FY17'& 18

Resurrected Kaar Tech again and removed the dependency from the light of the GCC’s
oil crisis (prices plummeting to never seen record lows during 15’ and 16’)

A commendable Revenue share achieved (USD 19 Million) after the dip, signifying
resilience against such economic forces.

Business Model Revamp in terms of Scalable and Sustainable delivery models

COE Strengthening and Delivery capabilities in Digital and Cloud services

Robust Sales outfit for strong positioning in above arenas

Increased the Wallet share from the other industry verticals

Bootstrapped KTern*(IP) — The World’s only end to end SAP S/4HANA Acceleration
Suite along with the Co-founder Ratna

Western and APAC Market Expansion Business Models

Bootstrapped *KEBS (IP) — Kaar Enterprise Business Suite, Kaar Tech’s indigenously
built ERP for Sales, Presales CRM, Collection, Billing, OBV, Project Management, HR
Employee Central and Workforce Management

Partner Driven models with Ameri 100, Method 360, Hexaware for US/UK Projects
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O FY17' & 18

Fully Operational and Established Western (US/UK/NL) and APAC Workforce and
business models

2 More Offshore Delivery centers established at Pune & Hyderabad respectively
Scaled the company’s Direct Western Market share from 0% to 15% (3.1 Million USD)
Achieved a never seen before Overall Gross Margin of 55% in FY 20’ and the biggest
spike in the PBT of 2 Million USD after the Qil Crisis Dip

Achieved a significant reduction in SG&A costs due to the revamped business models
Quality & Conservative Revenue recognition achieved along with an enhanced contract
hygiene foreseeing every chances & scope for risks and mitigation

Brought down the Write offs almost to 0 %

Structural change in P&L, Practice, HR, Sales/Marketing and PMO to drive major
transformation projects

Scaling KTern*(IP) to become an SAP Qualified Automated Digital Workplace for SAP
S/AHANA Digital Transformations along with Co-Founder Ratna (Listed in SAP App
Center)

Distinctive Campus Recruitment and Hiring Models to hire the best talents of the state
& country

Scaled KEBS*(IP) with additional features such as Ad-hoc Business Process
Management modules, Embedded Analytics and Automation, Talent Management,
Procurement and Logistics, Approval Mechanisms, Compliance & Audit.

Robust Cadence and Governance Mechanisms established through KEBS

Never seen before revolutionary transformation in terms of bringing down the Attrition
Rate below 8%

OKRs and Transparency, Mentor, Mentee relationship, Kaar Toastmasters club and 6 Cs
of Leadership for enhancing soft skills of Employees

The Universal Soldiers Concept - SAP Certifications, Full Stack Techno-functional
consultants, Multi-faceted training, Exposure to new gen tech like Al, ML, RPA
Creation of Intrapreneurs - Under Kaar Leadership Program, all the millennials and
GenZ population in the company can Incubate their viable ideas and head them, which
is potentially creating a talent pool that is never seen before fast tracked growth

Work from home for Lifetime - Remote Worx Policy launch

Brought in a reputed External Advisory for Inorganic Growth
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Past and Recent
Accolades




vodafone

ICICI Bank

Business Banking

N

CNEC
TVI8

EMERGING

INDIA

AWARDS
2014

Powered by CRISIL

Vodafone’s Ready for Big League Contest, 2015

The awards ceremony is held every year as a platform for the top ten mid-sized
enterprises in the country to showcase their business and potential to the world

Out of 15000 entries from enterprises across the nation, Kaar Technologies was
one of ten companies to win the award for “demonstrating growth potential, the
hunger to expand and scale up, and an affinity for communication technology”

A vignette on Kaar Tech’s journey was aired on CNBC TV18 and featured in
several leading business magazines

ICICI Emerging India Award for Business Excellence in 2014

ICICI’s Emerging India Awards (powered by CRISIL) focuses on recognizing
entrepreneurs “who are striving to create world class products and services,
setting the highest benchmarks and optimizing opportunities across the globe”

The Limca Book of Records recognized Emerging India Awards as the ‘Largest
Business Award for SMEs in Indian History’

Kaar Technologies clinched this award, having been identified as one of the top
3 performers in the IT / ITES category among a whopping 1,00,000 nominees

SAP’s Marketing Excellence Award — 2012

Kaar Technologies bagged the SAP award ‘ The Most Proactive Marketing
Planner 2012’

Dubai, UAE: Kaar Technologies, global SAP consulting and solutions provider
had bagged the award ‘ The Most Proactive Marketing Partner 2012’ under
Marketing Excellence category at SAP MENA partner kick off meeting. Kaar
was felicitated with this award for its role in designing a marketing roadmap to
communicate and translate SAP value to the customer community.

This was truly a pride moment for us. This award is a testimony for our
commitment to value creation. We will continue our efforts to take the SAP
benefits to business community at large’ says Ratnakumar, Co-Founder, Kaar
Technologies.
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/ 2019 - Bronze cist...
Business Transformation
Category

KSA - Investment Category
SAP Suite on HANA

 EEEEEEEEEEEE

SAP

Industry
Verticals

Years

/2019- Gold
!

Category
KSA - Investment Category
SAP Suite on HANA

/2019 - Bronze
Category
KSA - Investment Category
SAP Suite on HANA

/ 2018 - Bronze

Category
KSA - Public Sector
SAP Business Suite on HANA

/ 2018 - Bronze

/ R Delivery Category
Oman - Oil & Gas

SAP S/4HANA Implementation

/ 2018 - Bronze

Oman - Consumer Goods
SAP S/4HANA Implementation

2016 - Silver

KSA - Industrial Machinery and
Components

SAP S/4HANA Implementation
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Quality Awards across




2015 - Silver

Fast Delivery Category
KSA - Utilities
SAP Greenfield Implementation

/ 2015-Bronze
Fast Delivery Category

Bahrain - Education & Research
SAP SLCM Implementation

/ 2015 - Bronze

KSA - Public Sector
SAP Greenfield Implementation

2014

HANA Excellence
KSA - Conglomerate

SAP ERP Implementation

2013

Project

201 - Silver

Project

These awards are just a testament to our core Culture tenet;

Obsession to Customer Service

We are the best SAP partner in the Middle East.
And, we can help you become one of the
best-run enterprises in the Middle East.

4
/ 2010-Bronze
New Business Applications Implementation Categd

KSA - Industrial Machinery and Components
SAP ERP Implementation

. J
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The Board




Maran Nagarajan
Founder & CEO

An aspiring set of 4 first generation entrepreneurs (Maran, Ratna, Selva
& George) and Engineering batchmates turned friends of PSG College of
Technology (Coimbatore, Tamil Nadu) lead to Kaar Tech, their first righteous
attempt in terms of venturing into the entrepreneurship arena with a vision to
transform business organizations, provide best-in-class SAP service offerings
and become the best & the largest pure play SAP consulting firm globally. With
a very normal and a humble upbringing, these SaaS evangelists who emerged
from the grassroots southern districts of Tamil Nadu were tremendously
successful in different parts of the globe as executives in their handsome paying
jobs. Maran, Chairman & CEO founded Kaar Tech in 2006 (A Bootstrapped
Million Dollar SaaS consulting firm today), set the strategic direction forward
with a vision and mission on target along with the Co-founders Ratna, Selva
and George spearheading various attributes for the establishment of the firm
at both the operational and tactical levels.

Maran, A firm believer in ethical business practices crafted Kaar Tech’s
operating DNA revolving around entrepreneurship and integrity. As a founder
and the chief strategist, he guides Kaar Tech on many fronts including service
innovations, technological advancements and knowledge management for
the others.

Education

= Class of ‘94 Alumnus, Production Engineering from PSG College of
Technology (Coimbatore)

= B.Lit. in Tamil from the University of Madras

Work Experience

= Worked for 2 Years in Crompton Greaves, Ahmedabad.
= Worked for 2 Years in Zubair Group, Oman.

= Worked as an SAP Professional in AkzoNobel, Netherlands for 7 Years.

Ratnakumar Nagarajan
Co-founder and Director

Ratna, One of the Executive directors who spearheaded business operations
initiated in Europe and US, is currently heading all the operations and functions
of the IP initiatives undertaken by Kaar Tech. He's has been the central driving
force behind the various generations of leadership teams created to execute
Kaar Tech’s ambitious growth plans. Ratna is an expert in collaborating with
multiple external entities to implement the world’s best practices at every
organizational level inside Kaar Tech and always makes sure that the company
scales up the ladder to new heights constantly. A calculated risk taker, he also
provides strategic direction on territorial expansions, founded KTern along
with the Nominee (The Largest IP venture of Kaar Tech).
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Selvakumaran. M
Co-founder and Director

Selva, Our COO has always been an enthusiastic advocate of the ‘profitable business’
philosophy. He has translated the doctrine into two great business assets at Kaar
Tech - A highly efficient service capability and a vast knowledge reservoir across the
organization. He led Kaar Tech’s advent into the APAC region and is now carving a
niche for the company among the SAP and the customer fraternity by heading the
SAP Delivery and Practice of Kaar Tech. In his current role, he is evangelizing Kaar
Tech’s delivery models, establishing processes & people, driving Kaar Tech’s mission
to emerge as a strong force to reckon with in the very near future.

Gaurdian George
Co-founder and Director

George Gaurdian, A technocrat and a business leader whose incisive technical
acumen closely matching to his business know-how, is currently heading the
western and APAC expansions/entities of Kaar Tech. George’s solutioning to
complex business challenges are singularly holistic and truly out-of-the-box
in all horizons. He is widely lauded for his skilled drawing of technology road
maps and path ahead for customers globally, which always lie in line with their
business vision and objectives. With such technical prowess, he directed the
Kaar Tech’s Centre of Excellence (COE) and his emphasis on futuristic, path-
breaking technologies have always constantly evolved Kaar Tech’s standards
scaling to new heights.

To conclude, With friendship being the only bond (Driving force) and the able
leadership of Maran (The Nominee), the company has experienced prosperous
growth, withstood trivial scenarios, successfully overcome challenges and
now have become a worthy competitor across the SAP ecosystem in the GCC
and looking to feature among the elite SaaS consulting firms in the west and
globally as well.
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Kaar’s
Leadership
Team




- O O OO 09

Kaar Tech’s Present Leadership Team

Chandrasekaran V Shahinsha Abdul Basheer
CFO Head (KSA & Bahrain)

RajeshV D Mahesh Kanna Thiyagarajan
Head of Pre-Sales Head of (Oman & UAE)

Santhosh Kumar Rajkumar Asokan
Head of Marketing Head of Project Management Office (PMO)

Mohan Chander Vignesh Ramesh Kumar
Head (Qatar & Kuwait) Head of HR
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Financials at a
glance




Repeat Clients constituted less than 2/3rd of the client base but generated more than 3/4th of the total revenue

FY 20 Revenue: INR 1,523 mm

76%

m New client = Repeat client

FY 20 Revenue: INR 1,523 mm

63%

37%

= New client = Repeat client

Diversifying revenue base; improving quality of revenue

1. By Expanding beyond Middle East over the last few years

FY19 FY20

= Middle east = ROW
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Diversifying revenue base; improving quality of revenue
1. By Expanding beyond Middle East over the last few years

120%

100%

80%

60%

40%

20%

0%

FY20

FY19

m Middle east = ROW

FY19 FY20 FY21E

2. Increasing % of Predictable Revenue*

® Lumpsum = SAP License & Product aT&M =mAMS = Kcloud

*ME is a Lumpsum market, while US is pre-dominantly T&M

3.Presence across diversified Industry Verticals

15%

22%

5%
o% ‘
13%
13%
13%
13%

= Service m Manufacturing m Finance m Oil & Gas
m Chemical / Petro = Technology m Healthcare m Others
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4. Reducing the revenue concentration from the top 10 customers
120%

100%

80%

60%

40%

20%

0%
FY20

FY19

m Top 10 clients = Rest of clients

Improving Revenue / head, employee utilization and gross margins showcasing healthy employee productivity metrics

leading to increasing gross margins trend.
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FY19 FY20 FY19 FY20
Revenue / Productive Employee Gross Margin
7%
e 6%
'S
FY20

FY19

Bench as a % of Total employees

Productive Employees = Delivery Employees — Bench - Trainees
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Financial prudence reflecting in improving Balance Sheet metrics..

484

~~

~

INR mm

FY18 FY19 FY20

Reducing Net Debt

Long Term & Short Term Borrowings — Cash & Bank balances (including FDs)

Net Working Capital in terms of # Days of Sales

FY18 FY19 FY20

Net working capital days under control

NWC = (Trade Receivables + Unbilled Revenue) — (Trade Payables + Advance from Customers + Unearned Revenue )

NW(C days is higher in FY20 due to an outlier billing of c. INR 140 mm in March 2020
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The CEQO’s
Column




EEEEE—————.

The CEO’s Column

1. How do you see Kaar’s Journey over the last year?

The year gone by, has been one of the most uncertain filled with turbulence due to COVID making the world economy
to witness a never seen before crests and troughs. Already equipped to withstand such unprecedented situations, the
company’s growth has not at all been impacted by such volatile times due to our yester year experiences when oil
prices fell to a record low five years back. Initiatives like the PMO (Project Management Office) has brought in a massive
impact in the overall project executions by institutionalizing and re-ensuring militant process adherence & rigour. This
has also reinforced such a healthy predictability factor to our customers and added a real fillip to our executions front
as well. Secondly, The Overall Working capital days have dramatically reduced over the years and more significantly
over the last year. From Kaar financing the customers, there is a significant & a bold departure where customers have
started entrusting Kaar with cash to fund the projects. The Working Capital Days have almost come down to <45 days
from the 180 days 3 to 4 years ago. With all these being said, Kaar is growing and will grow leaps and bounds in the
formative years, relative to the growth rates in the present. But yes, the last financial year has quite been a modest yet
an official comeback year for us!

2. What is Kaar’s broad strategy in the coming years and the rationale behind it?

There is a culmination of extraordinary Digital Transformation and the need for SAP S/4HANA Migrations globally. There
are close to 40,000+ Fortune category organizations & firms who are using SAP and function as the primary movers &
shakers of around 80% of the global GDP. These customers will definitely embark upon the S/4HANA journey and we
are in the cusp of this much awaited market wave. Kaar is already well positioned righteously as a pure play SAP Digital
Transformation company to harness this opportunity. The Broad strategy or the ultimate objective in the coming years
would be to make Kaar with its deep SAP domain expertise of thought leaders and consultants, as one of the world’s
best SAP consulting firm in the arena of S/4HANA Transitions with a revenue of $100 Million and 5000 SAP S/4HANA
Certified FTEs by 2025. Kaar will also look to intensify focus in the Cloud & support arena especially focussed in the
western markets with likes of US, UK and the other European regions. It will channelize time and resources henceforth
into SAP’s Core S/4HANA transformation and the surrounding portfolios like the Cloud for Customer, Success Factors,
Cloud for Planning, Cloud for Analytics, along with the other Beyond edge solutions like Al/ML, RPA, Blockchain and
IOT. Kaar is also gradually evolving an IP direction with KTern, the Unique value selling proposition of Kaar, to diversify
its interests in the coming year with aggressive explorations of new arenas for S/4HANA implementations.

3. What kind of promise does KTern hold and what is the roadmap for the product?

There is no single product in the world which can hold these large SAP business transformation engagements and
accommodate the forthcoming huge market wave in the S/4HANA transformation globally. Starting from the pre-
assessment, this single product can handle the end to end testing cycles, process mining, recommendation of process
corrections along with the hand holding of final executions. This single product can significantly reduce the TCO of
organizations by 20 to 30% during the digital transformations.
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4. Which geographies is Kaar diversifying into and why?

Though a humungous share of Kaar’s clientele is GCC-based for now, The United States (US) will become the most
significant geography for Kaar in the coming years due to its 50% of the global SAP spend, 30% of the global Installed
Bases (landscapes currently running on ECC or higher versions) and 60% of the IT consulting spend globally. With
Fully Operational, Established Workforce and revamped business models particularly designed for the West, Kaar has
already penetrated into these horizons and will look to ride through this huge market wave in the future. In fact, The
US, UK and APAC revenue which clocked to nearly a 3.5 Million USD was really fruitful for us during the past year,
resulting in projections worth of $5 to $7 million during the very immediate upcoming year. This is a healthy sign for
Kaar and we have just set foot in these regions and is also in the process of bolstering and fostering more and more
partnerships/acquisitions/business engagements of value in the region during the coming years.

5. How do you see Kaar’s relationship with SAP, its future and the pursuant implications for Kaar’s
growth?

The fortunes of SAP and Kaar have so far been inextricably intertwined. As SAP has encountered crests and troughs
in its journey, so has Kaar alongside of it. Kaar is also one of the very few notable SAP partners to have been an active
recipient of the Annual SAP Quality Awards in recognizing partners execution prowess diversified across categories
like Business Transformation, Fast Delivery and Best Practices of SAP year after year for over a decade now. Of late,
SAP’s strategy has undergone a colossal transformation post this COVID. Mindful of the approaching winds and rooms
for change, SAP has gone from being just a navigator in the “Cloud & support” arena to being one of the top three
companies in the world in the “Cloud & Support” arena. Aligned as it always has been with SAP and now that its focus
on “sell-with” SAP has been intensified, Kaar too will exert itself to gain ground in the focus arenas of SAP both vertically
and geographically as well. Also, Kaar’s Regional Demand Generation Teams stationed to work with SAP across the GCC
will stand as a testimony of our OEM relationship principles & ties.

6. How do you believe macroeconomic factors will impact Kaar’s operations in various regions, especially
covib?

The Macro-economic factors has yielded and will yield only a strong positive impact favourable for Kaar’s growth
strategies. The Industry Experts believe that there is going to be a V-Shape recovery & macroeconomically there were
pauses or commas in the whole economy, but life has already turned to normalcy like ever before. However, this
COVID has helped us reimagine our delivery models with robust remote workforce and strengthening our offshore
execution models. Before this unprecedented situation, there was a common proclivity to opt for onsite & physical
presence in the customer premises for delivering projects. But today, it’s absolutely demolished and this has given an
impetus to the hitherto Kaar’s primary focus of amplifying the offshore executions even for the largest of the largest
SAP ERP or S/AHANA Greenfield implementations. In fact, this COVID has been a blessing in disguise where it has only
re-iterated our core strength to our customers/prospects of how we have been managing even the largest of the SAP
engagements with minimal onsite and maximum offshore resources. In a nutshell, this situation has only allowed us to
display our mastery of offshore execution to our customers.

7. What is/will be sweet spot in terms of the target revenue segment for Kaar?

There is nobody except Kaar, when the Top IT Giants with the likes of Accenture, TCS, Deloitte, Mahindra, Infosys, CTS,
Wipro, NTT are left out of the picture. The focus markets below the operations of these players are highly fractured,
under serviced and under-utilized. Kaar is a significant player today in this market segment and will look to establish
a sheer market dominance in the near future (The sub S5 Billion companies where these companies are longing for
our competence). To be very precise, Kaar will rightly target the market segment of companies having a revenue of
between “Par $500 Million and the Sub $5 Billion”.
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8. What are Kaar’s goals over next one year in financial terms?

For the FY21’, Kaar is looking to clock a revenue of anywhere in between $22 Million with an overall CAGR of 17% and
EBIDTA growth of 16%. The Major focus would be to increase the revenue from the West (Particularly from the US, UK
and APAC) to $4 Million.

9. What will be the core value proposition offered by Kaar to its customers in the post COVID Era?

The core value proposition will be the Successful Remote & Offshore execution with a Seamless Digital experience (DX)
that we will offer to the customers henceforth. This is a bold departure and a cultural shift that we are making in the
post COVID Era.

10. How does Kaar wish to establish its brand value in the coming years?

Kaar aspires to be the “Great Place to Work” and the best workplace for the best of the talents. The rest of the parameters
like the financial growth, market dominance, extraordinary customer service and every other aspect becomes a natural
by-product when best talents meet the best workplace. When it comes to any socio-political scenarios, Kaar will refrain
from seeking controversial brand value and will always look to take a balanced or a healthy stand by aligning towards
justice irrespective of any given situation

11. Do you have an Idea of going beyond SAP, If yes what will be the areas of horizontal de-risking ?

Digital Transformation is no more a choice post this COVID. It’s a market reality and the huge market wave that will
happen henceforth is inexorable. As mentioned earlier, With 40,000+ firms globally who are having SAP as their Core,
have to digitally transform and move their core & satellite applications to cloud. This event will inevitably happen in
the next 5 to 7 upcoming years and there will not be any valid need/reasoning to de-risk beyond SAP for Kaar. With
Kaar morphing along with SAP in every facet, keeping in mind the current market conditions and SAP being one of the
market leaders in the ERP & Digital Transformation space, there are absolutely no perceptions of risk at all.

12. What was the reasoning behind the sudden de-risking of Middle East and strategical shift to the
Western markets?

The commaodity prices plummeting to historic lows leading to falling oil prices coupled with market volatility in the GCC,
made us diversify & expand our clientele in terms of both industry verticals as well as new geographical penetrations
into the western markets. The S/4AHANA move spreading like wildfire globally especially in the western markets with
the likes of US, UK & APAC, we believe that Kaar is rightly positioned to capitalize this huge market wave. Owing to the
current SAP & IT spends happening and the ongoing market wave, we are slowly and consciously de-risking our people,
process and technology levers seamlessly to maximize our business in the west.
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DIRECTORS REPORT

To
The Members
KAAR TECHNOLOGIES INDIA PRIVATE LIMITED

Your Directors have pleasure in submitting the Fifteenth Annual Report on the business and operations of the company
together with audited statement of accounts for the year ended 31st March 2020.

1. Financial result:

The Company’s financial performances for the year under review along with previous year’s figures are given hereunder:

Year Ended Year Ended
Particulars 31.03.2020 31.03.2019
(Lakhs) (Lakhs)
1. Total Income 12947.90 13148.70
2. Total Expenditure 10913.40 11858.61
3. Profit/(Loss) before Tax 2033.90 1290.09
4. Tax Expense:
(a) Current tax 392.34 345.52
(b) Provision for Tax Deferred Tax Asset (16.39) (293.49)
5. Profit After Tax 1,657.95 1,238.16
6. Other Comprehensive income 13.56 40.88
Amount Carried to Balance Sheet 1671.51 1279.04

2. State of company’s affairs:

During the year Turnover was at INR.12,855.44 Lakhs as compared to the previous year Turnover of INR 12358.22
Lakhs. The Profit for the Current year stood at INR.1252.23 Lakhs when compared to previous year of INR.1238.16
Lakhs.

Your Company’s performance primarily relates end to end SAP business solutions in order to enable clients enhance
their business productivity & performance. Our investment in tools, processes, governance mechanisms and various
new geographies, are paying off today with handsome revenues, reporting a considerable growth and a bold departure
setting the stage for an accelerated growth in the next 5 years.

Your Company is having presence in various verticals, comprising Manufacturing, Oil & gas, Retail, Healthcare, Public
Sector & Education and other segments.

Existing and New Customers

Your company has been repeatedly awarded projects from existing customers. Through the re-structuring the Sales
and Delivery teams, the focus on Net New names is being intensified and is expected to yield effective results in
upcoming year.

No. of Projects:
Your Company, in spite of facing the stiff challenge of dropping crude oil prices in Gulf Regions, has been awarded

184 projects in the year 2020 which depicts an improved capability and credibility of the Delivery Department of your
Company.
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SAP

Quality

Awards

KTERN

Major Milestones

Expansion Into United States of America — Kaar Tech has strongly set foot into the
largest SAP Market in the World by capturing direct customers and strengthening
partnerships with four IT services firms to work along with them as the partner of
choice for all SAP led transformation Initiatives. Combining the core SAP consultancy
strength along with Templatized Factory model of Implementation and K-tern
become the winning combination, enticed partners and customers to choose Kaar
Tech as their partner of choice in this region. The high point of this engagement came
in when Kaar Tech was chosen as the partner of choice for a billion dollar leading
ductless and VRF systems provider and billion- dollar Insurance major for Landscape
assessment and consultation.

Large deals acquisition in United Kingdom — Kaar Tech had a breakthrough in FY 20
all over the GCC where we landed many a multi-million dollar Digital Transformation
deals. In addition to winning deals and acquiring direct customers, we also went live
with multitude of SAP consulting and Implementation projects.

Penetration of Public Sector enterprises in KSA — Kaar Tech along with its partners
in KSA have acquired multiple customers in the Public Sector vertical in KSA Acquired
customers include Invest Agencies, Travel and Tourism governance entities and
Ministries. This Penetration was done was made possible not only because of Kaar
Tech’s core SAP strength but also the IP it holds in terms of KSA public sector payroll
localization. Localization of payroll and Arabic Language in computer systems were
two of the roadblocks preventing penetration of next generation Digital systems
in KSA. Kaar Tech’s proactive and far sighted investments in KSA localization and IP
creations has paid rich dividends in terms of multiple multi-year digital transformation
initiatives leading to more predictive revenue and cashflow in the coming years.

SAP Quality Awards — Kaar Tech won three major quality awards from SAP in the year
2019 as part of its customer appreciation Program across the MENA and the EMEA
level. These awards were given as a testament to the impeccable implementations
across different categories in the Public Sector Investment management, Airlines &
Aviation in the ME region. This is another recognition for Kaar Tech which showcases
not only the quality of the Project implementations we have done, but also the
breadth & the domain expertise, as we won three awards across two industry
verticals.

K-tern - Kaar Tech’s IP initiative matured as an Automated SAP Digital Transformation
Workplace serving as the world’s only end to end SAP DXaaS (Digital Experience as a
service) tool.

This is a unique solution which combines Kaar Tech’s business expertise with
prevailing market trends concerning Digital Transformation and Digital core revamp.
This solution in addition to accelerating our expansion in USA and UK has excited
interest across the SAP, the Tier 1 and partners eco-system globally.

Further, Your Company had successfully secured several lucrative projects in the last
year. Your Company is strongly making its presence felt in the sprawling global market.
The Order Book Value (OBV) of these successful projects, both in terms of packaging
and monetary values, shot up several notches when compared to the previous year.

Annual Report 19-20



I EEEEEEEEE———————

Other major contracts landed this year are as follows

= Secured USD 1.97 Million Contract from 2 Travel and Hospitality companies in Saudi Arabia.

= Secured USD 0.74 Million Contract from a Communication and Technology company in Saudi Arabia.
= Secured USD 0.52 Million Contract from a Communication and Technology company in Kuwait

= Secured USD 0.48 Million Contract from a Chemical company in Saudi Arabia.

= Secured USD 0.42 Million Contract from an Aluminium company in Oman.

= Secured USD 0.48 Million Contract from a Chemical company in Saudi Arabia.

= Secured USD 0.37 Million Contract from an Oil& Gas company in Saudi Arabia.

= Secured USD 0.34 Million Contract from a BFSI company in Saudi Arabia.

= Secured USD 0.30 Million Contract from a Manufacturing company in Kuwait.

= Secured USD 0.15 Million Contract from Steel company in Qatar.

Business Highlights (2018-19)

Your Company’s revenue stands at INR12,867.32 Lakhs in financial year 2019-20. During the year under review, the
nature of business of the Company has not changed.

Performance of Operational subsidiaries:

UAE: Revenue booked for the FY’20 was INR 5.56 Crs, as against FY’19 value of INR 8.21 Crs.
Oman: Revenue booked for the FY’20 was INR-22.47 Crs, as against FY’19 INR 23.22Crs.

Qatar: Revenue booked for the FY’20 was INR 19.27 Crs, as against FY’19 value of INR 13.59 Crs.

Bahrain: Revenue booked for the FY’20 was INR 1.36 Crs as against FY’19 value of INR 3.75 Crs. Further, your
company has registered an order inflow of INR 2.16 Crs during the FY’19.

UK: Revenue booked for the FY’20 was INR 11.67 Crs, as against FY’19 value of INR 2.53 Crs.

USA: Your Company has secured a new order successfully and has booked Revenue of INR 6.47 Crs for FY 19 as
against INR 3.02 Crs

Your Company continues to intensify its search for new customers in these regions while braving the tough market
conditions presently prevailing in the European market.

3. Change in nature of business:

There was no change in the nature of business of Company.

4. Dividend:

The Company has declared and paid Interim dividend of Rs.3.34/- per share amounting to INR. 1,50,01,687/- as
approved by the Board at its meeting held on 10th November, 2020 during the year under review. The same shall be
considered as the Final Dividend of the Company.

5. Reserve:

The profit of Rs. 1657.96 Lakhs of the company has been transferred to reserves and surpluses at the end of the
Financial Year.

6. Deposits:

Your Company has not accepted any deposits within the meaning of Section 73 of the Companies Act, 2013 and the

Companies (Acceptance of Deposits) Rules, 2014 during the current financial year as well as in earlier years.
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7. Share capital:
The Paid-up Equity Capital of the Company as on 1st April, 2020 was Rs. 51,18,550/- During the year under review

1. The Company bought back 6,40,507 shares from Nemad B.V for a consideration of Rs. 51,24,056/- vide Board’s
approval dated 18th May, 2019.

2. The holding company, KAAR Solutions India Private Limited was merged with KT India with effect from July 1, 2019
vide NCLT Order dated 8th June,2020.pursunt to NCLT Order, The Company cancelled 34,75,490 shares held by Kaar
Solution India Private Limited and allotted 33,90,000 shares to shareholder of Kaar Solutions India Private Limited.

The Paid-up Equity Capital of the Company at 31st March,2020 was 43,92,553.

8. Material changes and commitment if any affecting the financial position of the company occured be-
tween the end of the financial statements related and the date of the report:

The holding company, KAAR Solutions India Private Limited was merged with Kaar Technologies India Private Limited
with effect from July 1, 2019 vide NCLT Order dated 8th June,2020.

9. Conversation of the energy, technology absorption, foreignexchange earning and outgo are as follows:

a) Conversation of Energy:

The Company is focused to optimize the energy Consumption. The operations of the company involve low energy
consumption. Adequate measures have been taken to generate energy through non-conventional method in order to
conserve energy.

b) Technology Absorption:

The Company continues to use the latest technologies for improving the productivity and quality of its services and
product. Our Technology are directly associated with the energy efficiency of the systems.

c) FOREIGN EXCHANGE EARNINGS AND OUTGO:

Foreign Exchange Earnings during the year :

Particulars Year Ended 31.03.2020 (Lakhs) Year Ended 31.03.2019 (Lakhs)
Earnings 12,994.34 12,167.48
Total 12,994.34 12,167.48

Foreign Exchange outgo during the year: (Accrual basis)

Particulars Year Ended 31.03.2020(Lakhs) Year Ended 31.03.2019 (Lakhs)
Employee benefit expenses 2628.49 3390.14
Other Expenses 1268.82 1080.23
Total 3897.31 4,470.37

10. Particulars of employees:

There were no employee drawing a salary in excess of the limits prescribed under the provisions of Sub Rule 5 (2)
of the Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014 and hence furnishing of
information does not arise.

11. Risk management policy:

The Company has taken adequate measures towards risk management and ensured proper safeguard of the assets of
the Company.
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12. Details of internal complaints committees constituted in complaince with sexual harassment of wom-
en at workplace (prevention, prohibition and redressal) act, 2013:

The Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013 (the ‘said Act’) has
been made effective w.e.f April 13, 2015. The Company is committed to creating and maintaining an atmosphere in
which employees can work together, without fear of sexual harassment, exploitation or intimidation. Every employee
is made aware that the company is strongly opposed to sexual harassment and that such behavior is prohibited both
by law and by the KAAR Group. To redress complaints of sexual harassment, an Internal Complaints Committee (ICC)
of Kaar Technologies India Private Limited has been formed under the Sexual Harassment of Women at Workplace
(Prevention, Prohibition and Redressal) Act, 2013 and the rules made there under.

The Internal Complaints Committees has not received any complaints under the said act till the date of this report.

13. Corporate social responsibility (CSR):

The Corporate Social Responsibility (CSR) committee comprises of three members, namely Mr. N. Maran, Mr.N
Ratnakumar and Mr. M. Selvakumaran. The Committee is inter alia responsible for formulating and monitoring the
CSR Policy of the Company. A brief outline of the Corporate Social Responsibility (CSR) Policy of the Company and the
initiatives undertaken by the Company on CSR activities during the year are set out in Annexure A of this Report in the
form as prescribed in the Companies (Corporate Social Responsibility Policy) Rules, 2014. The Policy is available on the
website of the Company (https://www.kaartech.com/).

14. Particulars of loans, guarantees or investments:

Particulars Subsidiary/ Joint  FY 2019-20  FY 2018-19

Venture (Rs. In Lakhs) (Rs. In Lakhs)

Loans Investment Loans [ Investments

Kaar Technology LLC - Abu Dhabi Subsidiary - - - -
ng]rr;ichnologles CO W.L.L. Subsidiary i i i i
Baaskaar IT Technologies SA Limited | Joint Venture - 1,897.91 - 1,897.91
:(::arrzaci?récc))lzgite; IT Consulting Subsidiary i i
Kaar Technologies Qatar LLC Subsidiary 350.34 210.02 350.34 | 210.02
Kaar Technologies Inc. USA Subsidiary - - - -
Kaar Technologies LLC — Oman Subsidiary - 1473.44 - 1473.44
Kaar Technologies UK Limited Subsidiary - - - -
Kaar Technologies Denmark ApS Subsidiary - - - -
Kaar Technologies Norway AS Subsidiary - - - -
Kaar Technologies SDN BHD,
Malaysia Subsidiary - 1.99 - 1.99
Total 350.34 3583.36 350.34 [ 3583.36

15. Particulars of contracts or arrangements with related parties:

The particulars of every contract or arrangements entered into by the Company with related parties referred to in
sub-section (1) of section 188 of the Companies Act, 2013 including certain arm’s length transactions under Fourth
proviso thereto is disclosed in Form No. AOC -2 enclosed as “Annexure B.”
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16. Statutory auditors:

M/s.CNGSN & ASSOCIATES LLP, Chennai, (FRN: 0049155/5200036), were appointed as Statutory Auditors of the Company
at the AGM held on 30th September,2019 to hold office for a period of 5 years up to conclusion of Nineteenth Annual
General Meeting of the Company. In terms of Section 139 of the Act, as amended by the Companies (Amendment)
Act, 2017, notified on May 7, 2018, appointment of Auditors need not be ratified at every AGM. Accordingly, the
Notice convening the ensuing AGM does not carry Resolution for ratification of appointment of Statutory Auditors.
The Auditors have confirmed that they continue to fulfill the criteria for appointment as Auditor of the Company as
prescribed under the Act and the Rules framed there under

17. Auditor’s report/ secretarial audit report/annual return:

There are no Qualifications, reservations or adverse remarks made by the Auditors in their report. The Provisions
relating to submission of Secretarial Audit report is not applicable to the Company. The extracts of Annual Return
pursuant to the provisions of Section 92 read with Rule 12 of the Companies (Management and Administration) Rules,
2014 in Form MGT-9 is furnished in “Annexure C” and is attached to this Report.

18. Number of meetings of the board of directors:

The Board of Directors of the Company met 8 times during the year.

19. Directors’ Responsibility Statement

The Directors’ Responsibility Statement referred to in clause (c) of sub-section (3) of Section 134 of the Companies
Act, 2013, shall state that—

a. In preparation of the Annual Accounts for the year 2018-19, the applicable accounting standards have been followed.

b. The directors have selected such Accounting Policies and applied them consistently and made judgment’s and
estimates that are reasonable and prudent so as to give a true and fair view of the state of affairs of the company at
the end of the financial year and of the profit or (loss) of the company for the Financial year.

c. The directors have taken proper and sufficient care to the best of their knowledge and ability for the maintenance
of adequate accounting records in accordance with the provisions of the Companies Act. They confirm that there are
adequate systems and controls for safeguarding the assets of the company and for preventing and detecting fraud and
other irregularities.

d. The directors have prepared the Annual Accounts of the company for the financial year ended 31st March, 2019 on
a going concern basis.

e. The directors had laid down internal financial controls to be followed by the company and that such internal financial
controls are adequate and were operating effectively

f. The directors had devised proper systems to ensure compliance with the provisions of all applicable laws and that
such systems were adequate and operating effectively.

20. Detailes of subsidiary / joint venture companies:

The details of financial performance of subsidiaries/associates companies/ Joint Ventures pursuant to first proviso
to sub-section (3) of section 129 read with rule 5 of Companies (Accounts) Rules, 2014 in Form AOC-1 is furnished in
Annexure D and attached to this report.

21. Directors:

There were no changes in the Board of Directors during the year.
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22. Internal control systems and their adequacy:

The company has adequate internal financial controls such as defining authority to authorize financial transactions,
Internal Audit and monthly review of financial statement mechanism in vogue. Further the company is not a listed
company hence reporting on this clause does not arise.

23. Details of significant and material orders passed by the regulators or courts or tribnuals impacting the
going concern status and company’s operation in future:

There are no Order passed by the regulators or Courts or Tribunals impacting the going concern status and Company’s
operation in future.

24. Acknowledgements:

Your Directors wish to acknowledge and thank the Central and State Government and all regulatory bodies for their
continued support and guidance.

Your Directors thanks our esteemed customers, vendors, business associates, banks for the faith reposed by them in
your company and its management.

Your Directors place on record their deep appreciation of the dedication and commitment of the company’s employees
at all levels and look forward to their continued support in the future as well.

For and on Behalf of the Board

Place: Chennai N. Maran N.Rathnakumar
Date: Director Director
DIN: DIN: 01256584
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Annexure A
REPORT ON CORPORATE SOCIAL RESPONSIBILITY

[Pursuant to clause (o) of sub-section (3) of section 134 of the Act and Rule 9 of the Companies (Corporate Social
Responsibility) Rules, 2014]

1. A brief outline of the company’s CSR policy, including overview of projects or programs proposed to be under taken
and a reference to the web-link to the CSR policy and projects or programs.

The objective of the CSR policy (“Policy”) of the Company is to lay down guidelines for proper execution of CSR activities
of the Company so as to support the sustainable development of the society. The Company has set up KAAR Arakattalai
to focus on the CSR activities of the Company. The CSR activities, projects and programs undertaken by the Company
shall be those as approved by the CSR committee and are covered under the areas set out in Schedule VII of the
Companies Act, 2013. The Company is doing CSR expenditure in Education, Women Development and Health.

1. The Corporate Social Responsibility Committee presently comprises of the following members:

Name of the Member Designation
Mr. N. Maran Chairmen
Mr. N. Ratnakumar Member

c. Mr. M. Selvakumaran Member

2. Average Net profit of the Company for the last three financial years: INR 1177.35 Lakhs

3. Prescribed CSR Expenditure (2% of the amount as in the point 3 above): INR 23.55 Lakhs

4. Details of the CSR spent during the financial year:

a. Total amount to be spent for the financial year INR 23.55 Lakhs
b. Amount unspent Rs. 23.55 Lakhs
c. Manner in which the amount is spent during the financial year  NIL

5. Since the Company has failed to spend the two per cent of the average net profit of the last three financial years or
any part thereof, the Company provides the below reasons for not spending the amount.

The Company is required to spend 2% of its average net profit of the Company for the last three financial years and the
Company has allocated the said budget by way of creation of provision in its financials. The Company has identified
a project of constructing a training center in association with KAAR Arakattalai. However, the CSR Budget as provided
by the Company is not sufficient to commence and complete the project. Therefore, the Company will commence the
project once the CSR contribution of the Company reaches the full value of the project, which as per our estimate will
take two more years. Your Company is in continuous process of evaluating strategic avenues for CSR expenditure. As a
socially responsible company, your Company is committed to increase its CSR impact over the upcoming years, with its
aim of playing a big role in India’s sustainable development by embedding wider economic, social and environmental
objectives.
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Annexure B
Form No. AOC-2
(Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule 8(2) of the Companies (Accounts) Rules,
2014)

Form for disclosure of particulars of contracts/arrangements entered into by the company with related parties referred
to in sub-section (1) of section 188 of the Companies Act, 2013 including certain a